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Every year, in October; the Annual Financial Report is shared with our 
parishioners by the members of the Parish Finance Committee. The 2015 
report is included in today’s bulletin, and it is also posted on our parish 
website. I ask that you please take the time to read through the report for it 
contains important information that reflects the current financial status for 
Immaculate Conception and St. Joseph. 
 
You will notice that this year, we present a combined report for Immaculate 
Conception and St. Joseph. This approach helps us to better grasp the overall 
income and expenses for the Catholic community that represents nearly 750 
households that are being served by one pastor, and our ministerial staff.   
 
I would like to highlight a few important items from the report. They are: 
 
In the past year we have been able to reduce our debt of 19.2 million, by 
nearly $2.5 million.  Credit came in the form of a bequest; the transfer of 
property from the old St. Dominic’s church that was recently taken down 
just south of St. Joseph on Orleans; and the Parish School’s ability to make 
a $170,000 loan payment, in which the Archdiocese granted us a 2 for 1 
match for what was deposited. 
 
For the second year in a row, we have been able to reduce our parish 
expenses. Parish expenses were reduced by $86,000. 
 
The most significant part of the report pertains to our Operating Budgets. 
Immaculate Conception and St. Joseph parishes, at the end of the year, 
shared a combined operating deficit of ($78,825). This deficit was added to 
our parish debit. 
 
You may recall that in the Fall of this year that our parish was designated to 
participate in a capital campaign, mandated by the Archdiocese, entitled To 
Teach Who Christ Is. However, an extensive feasibility study, conducted in 
May, indicated that there was not an overall support for a capital campaign. 
Plus, it became evident that a more prudent approach for the parish would be 
to focus on how we can first get our Parish Operating Budget to run in the 
black, before entering a long-term capital campaign.   
 



For the past two months, I have been meeting with the members of the 
Parish Transformation Committee, which is comprised of about 50 
parishioners and our Pastoral Staff. We have been reviewing and reflecting 
upon the many strengths and gifts of Immaculate Conception and St. Joseph, 
and in weeks to come we will begin to create a long range action plan for 
our parish that will be rooted in a clear mission about our church. Today’s 
bulletin includes some facts and findings about our parish that have surfaced 
in the recent survey. 
 
The finances of the parish have been a significant part of our reflection and 
discussion. The level of giving through the Sunday offertory is a concern. In 
the past four years, our Sunday collections have decreased by 5.5%.  The 
Parish Transformation Committee understands and agrees that there is a 
need to increase our offertory income in order to support the existing 
ministries of our parish; but to also enable us to provide resources for new 
ministries, as we try to grow our parish by reaching out and welcoming new 
parishioners. 
 
Probably the most noticeable fact about our offertory income is that 
60% of our parishioners give $10 or less on a Sunday; and of that 
group, 44% give $5 or less.  
 
Certainly, the use of electronic giving has been a great resource. 20% of our 
Sunday collection comes through E-Giving. And we hope that parishioners 
will take advantage of E-Giving program, because it allows your Sunday 
donation to occur on a regular basis every week. It is not uncommon for 
parishioners to be worshiping at another parish on a given weekend due to 
travel or other family obligations. Information about how to enroll in the E-
Giving program is in today’s bulletin.   
 
For those who are already enrolled in the E-Giving program, special 
postcards have been made so that you can place them in the collection basket 
on Sunday as a gesture of your financial support to the parish.  
 
There is something very important that we need to realize, and that is the 
goodness of the Archdiocese toward Immaculate Conception and St. 
Joseph. They have been very gracious to us with the offering of a debt 
reduction plan that will eliminate nearly $15 million dollars. They have 
gone as far as they can in extending aid to us. Now, it is up to us.  
 



What I often hear from people, about the church, is that the church has 
plenty of money, and will always have.  Well, this is an illusion. It does 
not. The Archdiocese struggles in the same way that we do to pay its bills. 
The reality is that we are on our own. Our Operating Budgets are not 
funded by the Archdiocese. It is truly up to us to become a financially 
strong and vibrant in our ministry. 
 
In the months to come, I will have conversations with the members of the 
Finance Council, the Parish Council, and Parish Transformation Committee 
on how we can enhance the overall sense of stewardship in our community. 
We need to create a culture of giving that is rooted in our deep desire to 
support the mission of our Church. We are called to be good stewards of all 
that God has given us by sharing our time, talents and treasures. How we 
need to reflect on how we can do this to the best of our ability?  
 
I thank you for your generosity and support that you give to the parish 
throughout the year. We are blessed to have this building as a gathering 
place, to have each other as a community, and to have the Gospels to guide 
us. Every day I am grateful for these things. 
 
 
Yes, the financial challenges before can appear immense, but as we place 
our trust in God, we believe that all things are possible. As we make 
Immaculate Conception and St. Joseph our spiritual home, may we be open 
to the Holy Spirit that can not only inspire us, but transform our parish by 
our generosity. 
 
We need to pray for this transformation. I ask that we pray everyday for our 
parish, and for our fellow parishioners. I ask that if you have a smart phone 
to set your alarm for 3:00 PM every day, and to say a Our Father, Hail Mary 
and Glory Be.  It will be a great reminder as we call upon the Holy Spirit to 
lead and guide us. 
 
 
      


