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Thank You! 

 

Immaculate Conception and St. Joseph are growing, family-centered parishes in the 

heart of a renewed Chicago. The caring and compassionate clergy, laity, and staff who 

serve Immaculate Conception and St. Joseph help to create a parish that is welcoming 

and full of potential for the future. Immaculate Conception and St. Joseph is also a 

vibrant, diverse community of members who, with deep faith and spirituality, have 

remained committed to a historic legacy of Catholic witness in the city of Chicago for 

over a century.  

We would like to extend our sincere thanks to the volunteers and staff whose constant 

cooperation and dedication helped make this feasibility study both possible and a 

wonderful personal experience. It has been a great pleasure to work with the parish. We 

look forward to a continuing relationship with Immaculate Conception and St. Joseph as 

you take the critical steps to preserve the heritage of its past and build the bright hope of 

its future.  

 
Sincerely,  
 

   
 

Joshua Castaño, Laura Schuetz, 

Program Manager Program Manager 
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EXECUTIVE SUMMARY 
 
The combined parishes of Immaculate Conception and St. Joseph (ICSJ) contracted 

with Partners for Sacred Places to study the feasibility of launching a fundraising 

campaign to retire the parish’s significant debt obligation to the Archdiocese of Chicago. 

The goal of the study was to gauge opportunities and challenges in the following areas: 

• Philanthropic appeal of proposed project(s) 

• Capacity of staff and lay leadership to undertake the project 

• Perception of the parish among parishioners and community members 

• Gift potential of interested and committed donors 

 

METHODOLOGY 
 
In carrying out this study, Partners for Sacred Places (Partners) conducted a series of 

private, confidential interviews with individuals representing a variety of parish 

constituencies. Based on the results of these interviews, Partners developed this report 

to analyze the feasibility of the proposed campaign and to advise the parish of the 

necessary next steps to achieve its goals. 
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FINDINGS 
 
Project Priorities 

Messaging of the unique circumstances of ICSJ’s debt obligation to the Archdiocese of 

Chicago and desire to eliminate that debt through a capital campaign requires clarity, 

precision, and consistency in order to ensure understanding and acceptance from the 

widest range of parishioners. It is less common for a parish or institution to solicit gifts to 

a major campaign that is not intended to initiate and complete new capital projects. In 

addition to the financial circumstances that necessitate this project, the parish must 

develop and communicate a compelling case for support that connects this effort to the 

vision of the parish’s future growth and development.  

Interviews revealed that the case for any potential campaign is underdeveloped. To 

date, parishioners have not responded to a unified, compelling, and consistent message 

capable of motivating their efforts and enthusiasm. More importantly, parishioners are 

generally ill informed about the major facts surrounding the capital projects that required 

the accumulation of the current debt obligation in the first place.   

Several interviewees expressed serious concern and hesitation about providing a gift to 

any effort wherein funds would ultimately go to Archdiocese of Chicago. Some 

interviewees were adamant the current debt obligation is not the parish’s responsibility, 

stating, “It’s the Archdiocese’s problem.” There is no consensus among parishioners 

about the value or need of a potential campaign to retire the debt to the Archdiocese. In 

fact, members and supporters of Immaculate Conception, St. Joseph’s, and the school 

are separately focused on their own survival as institutions. As long-term questions 

about the relationship and longevity of each part of the currently combined parish 

remain unresolved, they draw attention, interest, and energy away from any joint effort. 
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This has resulted in an overall lack of agreement and general sense of shortsightedness 

that draws potential donors away from the need and priority for a potential campaign.  

Capacity 
 

• Leadership  

Fr. Lisowski is still relatively new to the parish, having been appointed following 

two long-standing pastors at both Immaculate Conception and St. Joseph’s. 

Parishioners are still acclimating to their new pastor, especially after being 

habituated to the style of leadership and expectations developed under those 

previous pastors. In light of this, Fr. Lisowski is generally well-liked and 

parishioners most often refer to his capability as an administrator. Many 

parishioners, especially younger families and new members, are very excited by 

Fr. Liswoski. He is seen as “relevant” and a priest “who texts,” demonstrating his 

capacity to use technology and reach younger generations of parishioners with 

facility.  

Since Fr. Lisowski’s tenure began, the careful management and attentive 

oversight of parish finances has increased dramatically. Fr. Lisowski works well 

as an executive model pastor who is able to oversee the parish’s wide operations 

and ministries. Within this model, Fr. Lisowski has encouraged laity and new 

members of the parish to step up into various roles and areas of service. In 

addition to his gift of identifying talent and passion within the parish, Fr. Lisowski 

is able to delegate responsibilities and assign tasks without micromanaging or 

attempting to do things alone and unsupported by others’ gifts and talents.   

Many parishioners are excited by what they called Fr. Lisowski’s “innovative” 

leadership style. The combined parishes are still making the significant transition 
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to a newer model of leadership. Many parishioners were accustomed to previous 

pastors’ very personal and individual styles. This was a leadership format that 

worked best for a smaller or family sized parish and is a difficult model for any 

priest with a large urban parish to maintain successfully without either burnout or 

inevitable inattention to important areas of the parish’s administration, such as 

finances.  

Two significant factors have likewise contributed to the change in pastoral 

leadership and overall management of the parish under Fr. Lisowski. Long-time 

administrative staff have all retired or moved on since the previous pastor’s 

reassignment. This means the current staff is relatively new, much the same as 

the pastor. While they are highly capable and well liked, they do not have the 

long institutional memory and experience to offer in support of the new pastoral 

leadership. This institutional knowledge and long-term experience, while 

intangible, is very valuable. It is also irreplaceable in the short term and creates a 

distinct and discrete challenge for Fr. Lisowski – one he has thus far managed 

successfully with confidence, creativity, and ingenuity.  

As in many parishes, Fr. Lisowski is entirely responsible for all liturgical 

responsibilities and pastoral care. Being personally and entirely responsible for 

these areas of parish life, in addition to managing the operations of the parish, is 

a difficult task to accomplish. As one way of managing these important tasks, Fr. 

Lisowski has employed the ministry of other priests to share liturgical 

responsibilities between both worship locations. However, this has, in part, 

engendered criticisms related to expectations among some parishioners that are 

not feasible and are at odds in some ways with the parish’s larger goals and 

needs. They would prefer to see Fr. Lisowski celebrate all liturgies, though they 



Feasibility Study Report 
Immaculate Conception and St. Joseph’s, Chicago 

 7 

also shared positive impressions of the clergy who have been asked to assist 

with the parish’s liturgical schedule. However, interviews made clear that even 

members who have been wary of fully accepting Fr. Lisowski’s ministry because 

it altered the long standing status quo are warming up to him and recognizing the 

valuable qualities and positive traits that characterize his ministry. Among these, 

for example, are his preaching and celebration of the liturgy. Many members felt 

very positively about the content and delivery of his homilies and the overall joyful 

and engaging experience of attending the liturgies celebrated by Fr. Lisowski.  

 
• Finances 

Under Fr. Lisowski’s leadership the management of parish finances has 

improved. As part of this change, there is increasingly regular reporting to the 

parish at large about financial matters, including income and expenses. Even so, 

many parishioners feel uninformed or confused about parish finances in general. 

In adhering to Archdiocesan requirements on the management of parochial 

finances for Immaculate Conception and St. Joseph’s, the parish has 

unintentionally created some confusion around the responsibilities of both parts 

of the parish and the parochial school and how that relates to the larger picture of 

parish finances. While information is regularly included in bulletins at weekend 

masses, these reports have seemed confusing or difficult to understand even for 

members with backgrounds in finance.  

Some parishioners have expressed their difficulty understanding how individual 

finances for Immaculate Conception, St. Joseph’s and the school relate to the 

larger, combined picture of parochial budgets and finances. This confusion helps 

to entrench differences within the parish and reinforce divisions between 

Immaculate Conception, St. Joseph’s, and the school. 
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There is a general negative mood and gloominess toward the parish’s financial 

situation. A “Cycle of Scarcity” mentality lingers among some members and 

keeps many in a state of suspense about the parish’s long-term financial stability 

and health. While Fr. Lisowski has accomplished very important reductions in 

parish expenses and streamlined operations for efficiency and cost, unanswered 

questions remain about the long-term financial outlook for the parish as it 

continues to maintain and make capital investments in two active worship sites.  

A renewed commitment to engaging all parishioners in active and meaningful 

stewardship is underway and beginning to make slow but steady progress. 

Though still low, participation among parishioners is increasing, and the overall 

amount of parochial pledges and gifts has increased slowly since Fr. Lisowski put 

emphasis on and directed energy toward stewardship. An important part of this 

still nascent but increasingly successful strategy is the effort to cultivate laity as 

stewardship leaders. This helps to support Fr. Lisowski’s role and allows for the 

laity to respond to stewardship messaging via relationships with peers. Electronic 

giving has been another very valuable tool for increasing participation in 

stewardship. Among interviewees, there were some who reacted adversely to the 

renewed efforts to increase stewardship, because they “didn’t want to hear about 

[asks for] money all the time.” Simultaneously, it’s clear the parish needs 

increased giving to help resolve questions about its broader financial outlook and 

assuage anxiety about the future of the parish.  

• Facilities 

The parish is endowed with several beautiful, well-cared for, and substantial 

buildings. The capital projects that resulted in nearly $19 million worth of 

investment in physical assets has given the parish a series of facilities equipped 
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to serve it well. However, the cost of maintaining these buildings and the 

inevitable need for capital investments in years to come means that discernment 

and strategic decision-making is necessary to understand how best to manage 

this demanding portfolio of real estate.  

The newest school facilities are well appreciated by students and their families. 

They are also a source of pride for the parish and evidence a great interest in 

and support of the school as a major component of the parish’s mission in the 

community. St. Joseph’s is an especially beautiful and historic building. It is a 

landmark and historic asset for the city of Chicago and the Archdiocese. Its value 

as tangible heritage is irreplaceable. Unfortunately, this beautiful worship site is 

not well known in Chicago when compared to other historic parishes. Having 

survived the slow process of renewal that has replaced the surrounding 

neighborhood, formerly dominated by the nearby Cabrini-Green Homes, with new 

homes, businesses, and economic development, the church remains an 

underappreciated historic site. The new construction adjacent to the church 

seems underutilized and could offer a number of opportunities for expanding the 

church’s ministries and programs or hosting efforts and groups within the 

community. This kind of hospitality could extend the visibility and reach of the 

parish in the neighborhood.  

• Volunteers and Lay Leadership 

New families are invited into many of the parish’s activities and programs. There 

is a solid corps of committed, longtime members who provide the majority of 

leadership for various groups within the parish, including the Pastoral Council 

and Finance Council. They are involved and dedicated to the life and ministry of 

the parish with passion and a deep sense of ownership. Though this group is 
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small, it is beginning to grow as new members are solicited for their individual 

talents and gifts and encouraged to step up. Fr. Lisowski is instrumental to this 

development and has made it a key priority to get new members active and 

interested in the parish’s work. He has specifically attuned himself to the relevant 

gifts of new members who are supporting the development of social media and 

technology as tools for the parish’s ministry and outreach.  

Some volunteers are still invested in the status quo and not yet used to the new 

styles of leadership and positive changes underway in the parish. This small, yet 

important, group had previously expressed reluctance to accept Fr. Lisowski’s 

initiatives but is coming forward with greater support for the changes to their 

particular ministries and programs. Other volunteers still see themselves as part 

of separate, mostly unrelated areas of parish life. This contributes to a weakening 

of the sense of unity among parochial volunteers as a unit committed to common 

goals and causes.  

• Networks and Communication 

Many parishioners have considerable experience in a variety of sectors. These 

personal and individual connections have not always been leveraged on behalf of 

the parish or major initiatives. Communication is another area of the parish that is 

underdeveloped. While the Pastor does well fostering communication between 

himself and the parish at large and the school separately, communication 

between Immaculate Conception, St. Joseph’s, and the school is infrequent and 

inconsistently clear. In turn, this weak communication sustains skepticism and 

misinformed perceptions.  
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• Perception and External Relationships 

Incredible change marks the transformation of the neighborhoods shared by 

Immaculate Conception and St. Joseph’s. Since the demolition of Cabrini-Green 

and the relocation of many of its residents, the immediate neighborhood of St. 

Joseph’s has been slowly gentrifying, welcoming new young families and 

individuals with means. Contrary to some perceptions within the parish about 

where school families reside, a number of these families in the surrounding 

community have chosen to enroll their children at ICSJ school and contributed 

the school’s ongoing success. At present, the visibility of the parish is low, aside 

from the attention the school attracts among neighbors. While St. Joseph’s large 

and important historic building should attract attention on its own, a lack of 

signage diminishes its immediate visible presence in the neighborhood.  

Meanwhile, Immaculate Conception attracts very little immediate notice because 

its physical location is difficult to find, and it “does not look like a church.” New 

neighbors are unaware of the community’s history and the important role and 

legacy of Immaculate Conception and St. Joseph in these neighborhoods. In 

general, parochial ministry has not prioritized community outreach of late. The 

parish also suffers from a perceived “competition factor” with nearby and larger 

parishes such as Holy Name Cathedral, St. Gregory’s, St. Michael’s, etc. Many 

parishioners are dismayed by what they think of as a disadvantage in attracting 

members as these larger parishes are well known and have reputations 

throughout the city of Chicago.  

• Identity and Assets 

Immaculate Conception and St. Joseph’s is a parish with a future of vitality, 

renewal, and a strong Catholic presence in a changing community in the heart of 
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Chicago. The success of the school illustrates the uniquely positive trends that 

have favored investment in Catholic education in the Archdiocese of Chicago. 

Many experts who follow and document the changes in parochial education 

nationally point to a recent, consistently upward trend of Catholic school 

enrollment within the Archdiocese.1 Schools such as Immaculate Conception and 

St. Joseph represent a hopeful commitment and major investment in the future of 

the Archdiocese’s urban parishes to sustain successful Catholic education with 

high enrollment in response to the dramatic changes bringing new Catholic 

families back to formerly abandoned neighborhoods. The facilities and quality of 

education at Immaculate Conception and St. Joseph put it firmly at the forefront 

of this movement and make it an attractive option for families both within and 

beyond parish boundaries. While the percentage of families with enrolled 

students who are also parishioners is lower than many would hope, the school is 

still drawing significant numbers of families into the parish. Parishioners should 

be reassured that data continues to point toward a net growth in the number of 

Catholic adherents in the United States, even as the overall percentage of 

Catholics in the United States remains approximately the same at about 25-30 

percent.2 This indicates that parishes like this one will continue to see growth in 

Catholic families, especially as the surrounding neighborhood redevelops. 

In interviews, the majority of school parents were positive about the added value 

the parish provides in shaping a full and complete Catholic family life centered on 

Catholic education and parish involvement. School parents were effusive about 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  “Catholic Schools at a Crossroads: As St. Scholastica shuts, Archdiocese pins hopes on new 
success such as Cristo Rey.” Chicago Tribune. June 3, 2012.	  
	  
2 "Pies, damned pies and statistics: Is the Catholic population growing?" Center for Applied 
Research in the Apostolate. 2010 
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their support of and appreciation for Fr. Lisowski. They are excited about his 

special gifts at ministry with children and his regular, leading presence in the life 

of the school and students. However, the general relationship between the parish 

and the school is much weaker. Some parishioners with no personal connection 

to the school expressed feelings that reiterate a sense of disunity between the 

school and parish.  

Put frankly, many on either side do not see the school and parish as a joint 

ministry and unified institution. School families feel that their resources are 

“tapped,” and they are supporting the parish sufficiently by contributing to tuition 

fees. Interest in joint endeavors and coordinated fundraising is tempered by 

reluctance and miscommunication or lack of dialogue. A small group of longtime 

Immaculate Conception members are among the voices most critical of the 

current arrangements, and they asserted their insistence on preserving the status 

quo. They are partly motivated by uncertainty around the future of the combined 

parish arrangement and a clear vision moving forward.  

Gift Potential  
 
The feasibility study includes the analysis of the gift potential of church members and 

friends of the parish. A generally accepted standard for determining the feasibility of a 

campaign goal is to identify a lead gift (or gifts) in the range of 10-20% of the overall 

goal. Unfortunately, during the course of the feasibility study, no lead or major gifts 

capable of supporting a major capital campaign (defined as $1,000,000 or above) were 

identified. At this time we advise the Pastor, Pastoral Parish Council, and Parish 

Finance Council not to pursue a capital campaign.  
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Our findings have documented key factors indicating reluctance or resistance toward 

generous giving and which disincline potential major donors’ enthusiasm for the 

campaign. We recommend the parish revisit the areas for further consideration 

highlighted in this report (and in the recommendations) within 12-18 months. This 

amount of time should provide abundant occasion for continuing the upward trends 

outlined in “Findings,” strengthening capacity, securing wide support for common 

mission, and growing partnerships within the community.  
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RECOMMENDATIONS 

 
Finances and Stewardship 
 
The Pastor and Parish Finance Council should provide opportunities for dialogue with 

parishioners directly in order to understand issues and concerns that contribute to 

misinformation or confusion around the parish’s finances. Leadership can use input 

gleaned directly from these conversations to refine the methods and tools used to 

communicate with the parish about finances. This might result in identifying new 

venues, tools, or approaches to providing the necessary information to parishioners in a 

way that is engaging and easily understood. Clarity and simple messaging is key to 

developing consensus. In turn, consensus will allow leadership to set financial goals 

and meet challenges with enthusiasm and wide support from within the parish. 

The Pastor’s work to increase stewardship is laudable and the correct first step in a 

process that should continue. Laity engaged in the stewardship activity of the parish 

should consider some of the resources available through the International Catholic 

Stewardship Council (ICSC). The ICSC is an impressive institutional resource for 

Catholic parishes in the United States. The Council provides tools and suggestions 

based on best practices through conferences, publications, and other materials.  

To inspire greater confidence among members in the parish’s financial management,  

host conversations and distribute information widely so that parishioners are well-

informed, engaged, and supportive of difficult financial decision making. Often, 

parishioners do not share the same understanding or have access to the same 

background information on important financial decisions that affect particular programs, 

ministries, events, etc. Keeping the parish in the conversation helps to ease anxieties 

over money and support spiritually focused planning for financial stability.  
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Mission and Vision 
 
Developing better communication between all members of the parish and school is 

critical to building a unified sense of identity that is true to the parish’s mission and lays 

the foundation for its vision of the future. At present, there is the possibility a malaise 

could set in, taking away energy from within the parish. This malaise is the result of an 

uneasy status quo and an uncertain future. It is key that parish leadership and the 

Pastor articulate a clear and focused vision which responds to the following questions:  

• Who will be parishioners here in the future?  

• Where will the parish’s energy and attention be focused? 

• How will the school and parish support each other, and what projects might they 

accomplish together?  

Individual contributions 
accounted for 72 
percent of the $335.17 
billion in charitable 
giving in the United 
States in 2013, far 
outweighing 
contributions by 
foundations, 
corporations, and 
bequests. (Source: 
Giving USA 2014: The 
Annual Report on 
Philanthropy for the 
Year 2013) 
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• How will our facilities be used to fulfill our mission and make the most of our 

opportunities?  

• How will Immaculate Conception and St. Joseph’s leverage the creation of new 

assets within the surrounding community to position itself strongly as a 

neighborhood anchor and leader?  

A vision of the future is absolutely necessary for defining the parish’s path and goals. It 

will focus energy on a common cause and catalyze relationship building that will erode 

internal divisions. A successful campaign would require a well-articulated and 

compelling vision at its heart.  

Partners believes more could be done to communicate the distinct and important role 

the parish plays in the life of the community. Innovative space-sharing partnerships with 

a diverse group of individuals and organizations are something that should be played up 

in the community so everyone begins to understand the building as a hub, resource, 

community anchor, and more than a “church” (or at least more than what people usually 

think that “church” means). 

 
Refine Internal Communication and Rectify Misperceptions 
 
The Pastor can lead an internal effort to increase dialogue and honest communication 

among parishioners of Immaculate Conception and St. Joseph’s and those primarily 

affiliated with the school. Common misperceptions, such as those outlined in this study, 

should be discussed openly in a positive and healthy setting. This will give the Pastor an 

opportunity to rectify misinformation and correct misperceptions while giving all of the 

voices involved a sense of being listened to and valued. Partners believes this will make 

it easier for the parish to define its vision and align its energy with a strategy to manifest 

that vision.  
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To further these aims, Partners recommends the following: 

• That the Pastor and parish create a Communications Task Force, composed of 

5-7 members. The Communications Task Force will be responsible for the 

following tasks:  

o Developing regular, ongoing communications and general information that 

clearly articulate the finances, work and goals of the parish’ 

o Developing and implementing the Social Media Strategy (see below;) 

o Creating a strong and compelling Case for Support on behalf of the parish 

that clarifies the need for a campaign and encourages participation. 

 
Develop and Implement a Social Media Strategy 
 
The parish must continue to make inroads into social media. Social media is an 

important tool for communicating the parish’s mission as well as for recruiting, 

stewarding, and updating donors on the good work of the church. When done correctly, 

it is easy, fast, and free. Setting up accounts is simple, building networks and posting 

updates does not have to be time-consuming, and the vast majority of social media 

outlets are available to the church at no cost. 

 

A social media strategy will help build the foundations for future capital fundraising and 

compliment a strategy for the overall growth of the parish. The following are three 

guiding principles to consider as the parish outlines a new social media strategy for 

Immaculate Conception and St. Joseph’s: 

 

(1) Build gradually, leveraging existing relationships 

o Start with people, parishes, organizations, and businesses that you 

already know – members, donors, other churches in your denomination, 
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other churches in Chicago, members of the diaspora, partners on 

community projects, etc. 

o Once these individuals and institutions are on board, engage them further 

by asking them to invite others they think would be interested in who ICSJ 

is and what you do for the city 

 

(2) Listen – at least half of the time spent on social media should be spent    

“listening” to what other people online are saying about topics that matter to 

ICSJ. Partners recommends creating a “listening” task force, using tools like 

Google Reader, Facebook pages, and Twitter feeds to stay abreast of current 

events in the community as they relate to community development, historic 

preservation, education, and other issues important to ICSJ. 

o Set up a Google Reader account, choosing strategic keywords so you 

know when the church, your peers, or work that is relevant to the parish is 

mentioned online 

o Look for new friends and followers, keeping in mind quality over quantity, 

and search for individuals or organizations potentially interested in 

engaging with Trinity  

o Share what your hear, repackaging and sharing news related to your work 

with your network. Not all content has to be new, and re-posting news with 

credit to the original source saves time and helps solidify your relationship 

with the individual or organizations who originally posted the news 

 

(3) Keep it personal and authentic 

o Create a conversation – Social media is not just about telling other people 

what you are doing – it’s an opportunity to engage in a conversation. Ask 



Feasibility Study Report 
Immaculate Conception and St. Joseph’s, Chicago 

 20 

and answer questions and respond to comments. 

o Think about individuality – Questions and posts should not always be 

directed at your entire audience. Readers do not want the equivalent of a 

form letter online. Put in the effort to post personal messages, ask 

questions to specific people and thank individuals who mention or engage 

with you online. A friend-to-friend approach will always work better than 

open-ended outreach. 

o Find your voice – Facebook pages and Twitter accounts can be 

professional but still create a sense of individuality. Having a voice online 

is an opportunity to communicate in a new, less formal voice. It’s an 

opportunity to speak conversationally about the work you do. 

o Leverage what you have – One of the things that stands out most about 

members of ICSJ is their warm and welcoming community. It is not difficult 

to translate these qualities into being able to advance the mission online. 
 
Adopt a “Cycle of Abundance” Culture 
 
The uncertainly in the parish among many members is paired with the memory of 

conversations about closure that took place before the large scale investments in the 

school and parish facilities were completed. These facts have continued to haunt the 

parish and inhibit some of the confidence that should be natural for a parish with such 

valuable assets and potential. Partners suggests the parish adopt a goal of changing 

the character and mood of its dialogue about the future from the Cycle of Scarcity to the 

Cycle of Abundance. The Cycle of Abundance way of thinking recognizes that assets 

continue to produce further assets and abundance within the parish and community 

through sustained generosity.  
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Workshops 
 
To address some of the areas where this study has shown opportunity for capacity 

building or growth, we recommend the parish consider participating into two workshops 

offered by Partners. These workshops would gather parishioners in a focused project to 

discuss critical issues in the parish, such as mission, vision, and priorities; serving to 

engage participants in practical conversation and exercises.  

o Workshop # 1: Internal and Capital Campaign Fundraising 

Building on modules from Partners’ New Dollars/New Partners training 

program, this workshop would provide comprehensive training on best 

practices and effective road mapping designed to help prepare the parish 

for a potential capital campaign. Included in the resources for the training 

is The Complete Guide to Capital Campaigns for Historic Churches and 

Synagogues, the only published resource on capital fundraising for historic 

sacred places.  

 

o Workshop#2: Asset-Based Community Development 

Using the Asset-Based Community Development model and the tools 

introduced in the New Dollars/New Partners training program, this 

workshop would introduce the parish to asset-mapping as a dynamic and 

paradigm-shifting exercise. It will help identify the many unique assets and 

opportunities within and outside of the parish and introduce the potential 

for frank and hopeful conversation around the parish’s interests and future. 

The workshop will also help to initiate the “Cycle of Abundance” culture.  

 


