
Week 3 Parish Transformation Notes (9/23)
- Welcomed those who were new to the committee
- Gave an overview of tonight's topics to be covered and reviewed what we did 
last week 

Making Christ's Mission Our Own 
- Mission at the heart of parish life
- Small groups discussed: 
 1. What do I understand to be the mission and ministry of Jesus? 
 2. How is our parish serving as a missionary today? 
 3. What are the roadblocks and challenges that may be getting in our way 
of being 
 missionaries in our communities 
- Question 1 (questions listed above) 
 - love empathy and sympathy 
 - living among the people 
 - teaching
 - Save mankind/ Salvation 
 - Show the saving power of God 
 - Example Pope Francis sets 
 - Work with those who have less 
 - Dignity 
 - Provide hope to others 
 - Bring people together, differences aside 
 - Use the Bible as a guide to live life and practice 
 - Healing 
 - Spreading good news 
 - Help others and ourselves 

- Question 2 
 - Food pantry 
 - Deborah's Place 
 - School involvement/ donations to Catholic Charities 
 - Being reflective on who we are as a parish (transformation process) 
 - Place to gather 
 - Margaret Manor and possible involvement with the program 
 - Up to the parishioners to live the religion and be active within the church 

- Question 3
 - two parishes with the school, struggling with identity 
 - participation within the church and partitioners taking action/ motivation  
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 - Communication about what is needed, events, etc. 
 - Unsure of how to help even though people are in a good position and 
have time to do so 
 - Demographics 
 - Showing our pride to be Catholic 
 - Possibility of being challenged and capable 
 - Being comfortable with carrying out the mission of our church 
 - Changing society views on viewing Sunday as a 'church day' 
 - Dedication and time given to the church 
 - Reaching out to those who might feel isolated 
 - Time people have 
 - Keeping up with technology in relation to communication 
- Common theme: Strong desire for social justice and pride to bring everyone 
together 

Pearls of Great Price 
- Opportunity to talk about what is unique about our parish community 
- Pearls of a parish include:
 - Diversity between the two locations of the church 
 - The school- families who care about children living the religion, strong 
academics 
 - Located in a developing area of the city and changing demographics 
 - State of redevelopment/ growing community around us 
 - Beautiful, historical our churches (3rd oldest in Chicago) 
 - Homilies and their value, motivating, capture our parish 
 - Music: contribution to spiritual live and mass participation  
 - Smaller side of the parish/ community feel 
 - Opportunity to be involved with the liturgy
 - Two, unique churches 
 - Diversity 
 - Dedicated parishioners 
 - Parking lot :)
 - Welcoming church community to all 
 - Variety of masses: two places, multiples times, two pastors 
 - Why here? (community, homilies, school)

Looking ahead to the mission narrative 
 - The story you tell 
 - Why you are
 - Who you are 
 - Biblically based 
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 - Who is your community? 
Lens exercise: Participants will break into small groups to tackle the following 
questions... 
 1. Charism of our patron saints of the religious order that serves our 
parish 
 2. Demographic changes or opportunities we face 
 3. Our pearls of great price 
 4. Biblical passages or scripture that are relevant to parish 
 5. Spiritual challenges of our parish 
 6. Census and composition of the parish (age, profession, vocations, 
race, etc.)
 7. Other lenses 

Question 1 (questions listed above) 
 - Acceptance of change and Gods will 
 - Family focus 
 - Family of believers, not just a fiscal family

Question 2 
 - Don't really know the demographics 
 - Clusters of common interest to promote activities 
 - The school ---> getting school families into the seats of our parish 
 - True alter server program 
 - Time changes rotate between the churches to get more people into the 2 
churches 
 - Transportation to some of the church services and accommodating 
those in need 
 - Incorporating school families into the food pantry 
Question 3
 - The school: "Educating the future of our faith"
 - School is growing in spite of Catholic schools closing 
 - Community life: Spirituality and the warmth of our parishes 
 - Inviting prayer experience which is approachable and engaging 
 - Lively spiritual energy (appealing to newcomers) 
 - Engagement outside of Sundays: festivals, more fundraising type events 
 - 4-8 grade students to be involved with alter serving 
 - All school student choir to enhance our music program 
 - Changing demographic and the potential it provides 
 - Active participation in the liturgy 
 - Robust outreach program 
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Question 4
 - Act of the Apostles: Teaching, community and prayer 
 - Act 2, just before 3 
 - Loaves and fish story (small inside but very mighty through fellowship 
and homologies, if you 
 come we will feed you spiritually) 

Question 5 
 - Not a predominately Catholic area 
 - General trend of the Catholic church losing members 
 - Tapping into our growing community to attract church goers, challenge 
within our society in 
 general
 - Challenging of looking how to become one faith community (overarching 
umbrella to our 
 three dynamics)
 - Recognize the beauty and the power of our two locations and how that 
sets us apart 
 - Mentorship opportunities 
 - Capitalize on marketing opportunities for building developments, 
management, realtors, etc. 
 to advertise to new residents 
 - How do we make the church appealing to newcomers? 

Question 6
 - 40% of the parishioners the associated with the school, can we increase 
that? 
 - Both younger and older groups of parishioners  
 - Involvements of families with the masses (family mass once a month) 
 - Composition may become unknown in the coming years 
 - Future of our parish: high rises, building community is our future 
 - Professionals and successful people 

Question 7 
 - N/A 

Next Week- Read pages 20-37 in workbook
Next Meeting- Sept. 30th 6:30pm 
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