
Parish Transformation - October 7th (Week 5)

-Reviewed what was talked about last week and ideas that were started 
surrounding the mission narrative 
- Need for lay personnel and volunteers 
- Fr. Larry spoke on analysis of what to expect in the Arch over the next 15 
years, needs to be a change in order to sustain what we have now 

Communio - Welcoming people in the church and in the community 

What do we do well?
- personality of warmth at both parishes, different ways of expressing it but 
positive overall 
- Embracing those who are both new and regulars 
- Coffee and donuts are a welcoming touch at both parishes 
- Welcome those at the door, greeted with a smile 
- Invited to join the ministries 
- Fundraiser 
- Food pantry, ministry of care 
- Music and singing before mass 

What can we improve on? 
  More outing to the people who are new, "Strangers in the Mist" 
- If you don't have kids, missing out on the social aspect associated with the 
school and related 
 relationships 
- We want to keep what we have, but build on what we have
 - Survey the demographics to gain ideas on how to incorporate all 
- More diverse in what we have to offer and conscious in what people want, 
particularly the teens 
 - Youth groups, various gatherings like game nights, guest speaker, 
service project 
 opportunities
- More scheduled with volunteers similar to how the lectors are set up 
- involving the teens, after 8th grade not much keeping them connected to the 
parish 
- being more informative about our ministries, people do not know some things 
exist 
 - ministry of care, prayer connection, sacristans  
- People are hesitant to volunteer/ recruit people 
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-General consensus with communio... somewhat more improvement, have a 
good basis to expand 
 on what we are doing 

- Our biggest area of need revolves around catechesis and understanding why 
we do what we do 

Missionary Spirit- Putting the gospel into action/ Giving back to the community

What do we do well?
- Food pantry 
- Deborah's place 
- people have the desire to do well 
- Giving tree at Christmas time 

What can we improve on? 
- what is going on in our community that we can help with?
- being more vocal and marketing about what the parish has to offer 
- ministry coordinator(s)
- helping people be aware and sharing how to get involved and where to seek 
information 
- Few people doing and helping, need for more support, but how?
- Expanding beyond the core group of typical volunteers 
- improved communication 
- Leadership 
- we don't need to look far to help people in need, look at our own 
neighborhood 
- Structure 

Possible ideas
- giving tree committee to be more actively involved with gathering and 
dropping off presents 
- catholic charities supper club 
- ministry fair at coffee or vine and cheese nights 
- Using the school to advertise the committees/opportunities to get involved 
through the parish 
- Do we need to revisit the usage/layout of the bulletin? How can it be 
informative with these ideas?
- Targeting new registrants 
- What is popular at neighboring parishes? What should we be targeting? 
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Other things to consider... 
- there is a difference between doing it one to two times and being done 
versus making it our 
 mission and actively participating 
- general feeling we need to do much more in this area and crucial aspect of 
leadership 
- Who will step up and take leadership WITH the worker bees along the way? 
- Fr. Larry is very supportive of ideas and trying new things (ex. prayer 
connection) 

Call to Holiness - Nurturing our faith 
- Meaningful homilies to share with others 
- Sharing of what we take away from weekly mass not only amongst ourselves 
but with others 
- A place to call 'home' 
- Base with children, bible study 
- How can we use neighboring parishes to gain ideas and leverage? Share 
with a larger community 
 picture for sustainability 
- Recognize people and members of a parish like RCIA, baptisms, etc. 
- Expand on retreats 

Spiritual Stewardship- How do we share our talents and are we efficient and 
cost effective? 
- Time, talent, and financial considerations 
- To be continued next week.....

Overview 
- evangelization: much more to be done 
- catechesis: much more to be done 
- prayer and worship: somewhat more to be done
- Communio: somewhat more to be done
- missionary spirit: much more to be done

Next Week 
Read mission narrative materials as it is coming up next week!! 
Take the survey if you have not already - very important to do so! Will close 
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Sunday (10/11) 
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