
Parish Transformation - Meeting 7   (10/28/15)

Mission Building Blocks
- prayer and worship 
- missionary spirit 
- stewardship 

Action Planning Overview
- Mission narrative (Susan)
- What will we focus on? (see mission building blocks above) 
- What are the activities and actions that will occur?
- Timing of everything, when and how it will be carried out?
- Creating "Smart Goals" 
 - Specific 
 - Measurable 
 - Attainable 
 - Relevant
 - Timely  

Subcommittees 
- Mission (Cliff, Kaitlin) 
 - Maria
 - Barb 
 - Betty 
 - Mary Ellis 
 - Sheila 
 - Karen D. 
 - Louise 
 - Susan 
 - Tom S. 
- Education/School (Bryan,Kathleen) 
 - Joe O
 - Mike M. 
 - Maureen 
 - Anita
 - Bob D, 
 - Karen C. 
 - Donna 
 - George 
 - Marilynn 
 - Alison 
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 - Kathy M. 
- Finance (John S, Jess) 
 - Ann 
 - Jon D. 
 - John C 
 - Kim M. 
 - Mary Ann 
 - Dirk 
 - Kathy E. 
 - Nancy W. 
 - Tom C. 
 - Martha 
*** Committee members broke into 1 of the 3 groups listed above to work with  
to design our action 
 plan for carrying out our mission and finished developing the narrative 
- If you were not here, please notify Maureen so she can add you to a group. 
Let her know if you 
  have one in mind you would like to join 

Mission Narrative
- Susan read the first draft of the mission narrative
- Whole group gave feedback 
 - Community and growing were points touched in a variety of ways 
(business, surrounding 
 community, school community, etc.) 
 - Sense of unity and dedication, not an occasional place 
 - Calling from God 
 - "united" - bringing the two parishes together 
 - distinction of one unit, not two separate places
 - contemporary feel to it, appeals to many audiences 
 - Roots to grow 
 - Family and complementing the logo 
 - Serving others and the importance of it 
 - Engagement and involvement 
 - Defining dedicated, engaged, and committed ---> which ones work best? 
Similar meanings. 

Committee Work 
 Finance Update 
 - bulk of time spent talking about increasing revenue, attendance, giving
 - school families who are not parishioners, how can we get them 
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involved?
 - Is there money to be saved by combining parishes? Could be in subtle 
ways, easy process
 
Mission Update
 - developing goals for three building blocks
 - mission narrative construction

Education
 - parishioners and school community about stewardship and community
 - 3 subcommittees to help increase attendance, communication through 
the parish
 - What does the school have to offer to the parish and vice versa?
 - Looking at the younger part of our community (newlyweds, teens, youth 
program)
 - Social opportunities for families
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